
While most libraries have developed disaster plans to 
handle crises caused by flooding, earthquakes or 
other natural phenomena, very few are prepared to 
handle a major budget tsunami on the magnitude of a 
25% to 30% decrease in funds.  

Budget Tsunami Survival

Step 1. Identified our current financial reality by 
analyzing allocations to personnel, collections, and 
operational expenses and trends in revenues and 
inflation.  

Step 2. Decided exactly where the cuts would be 
taken over two to three years.  

Step 3. Prepared library patrons for the big wave of 
change that was headed their way.  



http://www.mclibrary.duke.edu/dukemla03/tsunami.pdf
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