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Building Surgical Character: A Dynamic Simulation 
Curriculum for Resident Nontechnical Skills

Background: Nontechnical skills (NTS), 
including character traits, are important to 
becoming a good surgeon. Previous NTS 
simulation curricula have isolated 
technical skills from NTS and focused 
largely on communication. 

Goal: Develop and pilot an expanded 
simulation curriculum focused on 
situational performance of select 
character attributes: empathy, courage, 
composure, humility, and clarity.

Can we promote and measure 
character traits of a good 

surgeon using simulation?
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Results
Six senior medical students and 4 surgery 
residents completed entire curriculum.
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Our novel curriculum allows 
for deliberate practice and 
structured assessment of 

character traits important to 
becoming a good surgeon. 

Participants found this 
curriculum both highly 
necessary and useful.


